


Hirsch and Ferguson share a great blend of theory and practice that 
will help you reenvision the way you do church. This is a must-read if 
you want to transition your church into the future.

—Craig Groeschel, Lead Pastor, Life Church 

Alan and Dave give me hope that the church can be better in the 
West. Read and believe their timely words. We don’t have to settle for 
business as usual.

—Darrin Patrick, Pastor, The Journey;  
author of For the City and Church Planter

While pointing to a need for a new paradigm, Hirsch and Ferguson 
give a needed framework for getting from where we are to where we 
are heading.

—Dave Travis, Managing Director,  
Leadership Network 

I couldn’t put this book down. A spot-on approach for the mega-
churches and church-growth churches of the last decades to reframe 
ourselves as high-impact, exponentially reproducing missional 
movements.

 —Mike Slaughter, Ginghamsburg Church;  
author of Change the World

I truly believe God could use this work to usher in a whole new para-
digm for pastors and ministry leaders across America. Every church 
leadership team in the country should be reading this together right 
now.

 —Shawn Lovejoy, Lead Pastor,  
Mountain Lake Church

With careful analysis, thoughtful theory, and real-life examples, this 
book paints what it looks like when pastors and leaders realize that 
expanding the kingdom is far more important than building a bigger 
church.

 —Larry Osborne, author;  
Pastor, North Coast Church
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On the Verge not only connects you to the possibilities but gives you 
practitioner-based principles and stories to help you live and lead in 
God’s gospel wave for the future.

 —Hugh Halter, author of The Tangible Kingdom, 
TK Primer, AND, and Sacrilege

This book does more than provide solutions; it gives hope that the 
church’s best days are yet to come.

 —Greg Surratt, Lead Pastor, Seacoast Church

This book won’t just make you think. It’ll make you rethink the way 
you lead, the way you dream, and the way you do church.

 —Mark Batterson, Lead Pastor,  
National Community Church

This book is a challenge to established churches to follow Jesus into 
the real mission fields all around us rather than expect the people to 
come to us. My hope for the future has been elevated.

 —Neil Cole, founder of Church Multiplication Associates  
and author of several books

If you’re ready to move your church beyond conceptual conversation 
toward real-world practice, then On the Verge is the next book you 
should read.

 —Rob Wegner, Pastor of Life Mission,  
Granger Community Church

On the Verge gives principles that will help churches of all sizes under-
stand the missional conversation and move toward a missional under-
standing of who we are as the people of God. You must read it often.

 —Cam Roxburgh, National Director, Forge Missional Training 
Network in Canada; Pastor, Southside Community Church

A fantastic book showing different models and expressions of what 
“missional” looks like. I loved the variety of expressions.

 —Bob Roberts Jr., author of Transformation 
and The Multiplying Church
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Hirsch and Ferguson point the way toward an exquisitely hopeful 
future for the church. They call upon it, in all of its various expres-
sions, to rekindle and release its essential missional DNA. Brilliant.

 —Linda Bergquist, church planting strategist  
and coauthor of Church Turned Inside Out

This is not a call to new and quick fixes; it is an invitation to reflect 
and work hard, to question, to be open to emerging structures, and to 
do all of this with a prayerful confidence in the moving of the Lord. 
I highly recommend it.

 —Dr. Kurt Fredrickson, Director of the Doctor of  
Ministry Program, Fuller Theological Seminary

This is a must-read. Alan and Dave have masterfully described the 
path to multiplication by revealing what it means to see an orchard in 
every seed. This is the “both/and” approach that is desperately needed 
in the church.

 —Tammy Dunahoo, VP Nat’l Church/General Supervisor,  
The Foursquare Church

On the Verge is an outstanding resource packed full of lessons for those 
serious about engaging in this exciting yet challenging adventure. I 
highly recommend it!

 —Mark Conner, CityLife Church, Australia

This book is a gift to the church and a must-read for every leader. It 
calls every church and Christ-follower to join God in his mission, and 
gives a framework and tools we all can use to start the journey.

 —Egil Elling, Lead Pastor, IMI Kirken, Norway

With this book, inspiration and encouragement are given for all exist-
ing and future churches in Europe.

 —ND Strupler,  
ICF Movement—Church Planting for Europe
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To my comrades in Forge Missional Training Network,
especially the new networks in the USA and in Canada.

It’s my joy to be identified with you.

To all the fantastic churches involved in Future Travelers.
I believe you will all get to shape the future

of Western Chris tian ity through your actions now.
 —  Alan

To Jon:
We shared a trundle bed growing up

and were roommates in college.
We were coworkers in the birth of a church

and the launch of a movement.
All along the way, you have been

my partner, my friend, and my brother.
Thanks.

I love you.
 —  Dave
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11

Foreword by Mike Breen

I love watching sports news on TV. And the kinds of sports pro-
grams I love the most are the ones with a dual anchor. The two 

voices provide me with interest, humor, and the right kind of depth 
that I am looking for in my daily sports fix. Having two voices in 
Dave and Alan’s book has a similar effect. As you consider the issues 
of developing a “Verge” church, you hear with great clarity how both 
the attractional and the missional are needed in equal measure. If we 
are to build strong centers of mission-churches that resource networks 
of missional congregations and communities, we need the strongest 
attractional forces and the most vibrant missional impulses to be 
present.

As you read through the text of this serious and yet surprisingly 
readable study, I know you will be struck by the depth of what is 
offered. Science tells us that our depth perception comes through our 
binocular vision. The binocular vision of this book provides a perspec-
tive that I’ve not seen anywhere else.

As we move farther into the twenty-first century, the church will 
need to engage with the necessity of recalibrating our expectations of 
church. If we can maximize the potential of the twentieth-century 
church that found its final flower in the megachurch and multisite 
movements, we will offer a great ser vice to the church of the new mil-
lennium. This will be achieved as the church shapes itself to respond 
to the missional impulse. Attractional churches that become missional 
begin to look like movements. If we can capture the heart and vital-
ity of the reborn global missional impetus, we will see high-impact 
congregations transforming their wider communities.

A good friend of mine, Professor Eddie Gibbs, has said that the 
church in the twentieth century had achieved great things, but one of 
its sad legacies was the growing schism between missiology and eccle-
siology. In his opinion, this led to a missionless church and a church-
less mission. What Alan and Dave are offering is the possibility that 
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12 Foreword by  Mike Breen

the twenty-first century might be quite different: by reconnecting the 
forces of attraction and mission, we see something that is greater than 
the sum of its two parts. We see a church that is much more like the 
one  Jesus intended. He was the most attractive man who ever walked 
the planet, and his life was a constant expression of God’s mission to 
the world. His church should therefore be the visible manifestation 
of his life.

I would encourage you to read this book more than once. My 
expectation is that you will find that the two voices, like the warp and 
woof in any good fabric, merge into a single entity. The Lord’s voice, 
we are told, is a voice of many waters. As you read this book, I’m sure 
you will find that the voices of these two great leaders become one and 
you hear the voice of  Jesus inviting you to join his mission and love 
the church he is building.
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Foreword by Reggie McNeal

We are living in a time when God appears to be changing the 
conversation he is having with the church. The dialogue 

revolves around the church’s self-understanding of its mission in the 
world. Missional church is the buzzword for this conversation. While 
there are some nuances and various dialects of missional being spoken, 
widespread agreement exists around a core expression of what it means 
to be missional. The missional church engages the community with 
the intent of being a blessing. It looks for ways to connect with the 
world beyond the walls of church real estate and programming.

For many congregations, this external focus finds expression 
through ser vice, not more “ser vices.” The congregation becomes the 
church not just in the community but for the community. Cross-
domain collaboration with other sectors of the city enables the church 
to begin to address some of the challenging issues that threaten the 
welfare of the city. Typically, existing congregations are entering the 
missional movement across this threshold.

More recently, a new expression of missional church has captured 
the attention of those of us who are tracking the missional move-
ment. It is the rise of missional communities. This development sig-
nals the arrival of a new life form in the taxonomy of church life. The 
emergence of missional communities is part of the Spirit’s response 
to deploying the church in an increasingly postcongregational era. 
Translated into English, that means the church is figuring out a way to 
be present in populations that are not susceptible to becoming church 
 people ( people who align their spiritual journeys with the goals and 
rhythms of organized congregational church). Yet these  people are 
spiritually inquisitive and open to relationship with  Jesus and with 
other believers. It is just that their lifestyle or their employment or 
their personal interests don’t intersect with the spiritual scripting of 
congregational church.

Missional communities take the church beyond engaging the com-
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14 Foreword by  Regg ie  McNea l

munity. These life forms are church lived out in the community. These 
missional communities are all the church that many  people will ever 
know —  or ever need. They are real church, not church lite or quasi 
church.

Establishing missional communities can become a key part of the 
missional strategy of existing congregations. In the book before you, 
Dave Ferguson and Alan Hirsch explore this possibility, specifically 
in the context of how mega-congregations can implement and fast-
forward this approach to mission.

There can never be a timelier conversation than the one God wants 
to have! And there could never be two more qualified voices to further 
the dialogue. Dave and Alan embody the right approach to the discov-
ery of new life: a sense of wonder, a spirit of curiosity, and a genuine 
stewardship that what they have uncovered not just belongs to them 
but also has been entrusted to them to be shared with others.

I am thankful they have invited you and me into the conversation.
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C h a p t e r  1 0

The Making of an  
Apostol ic Movement

D A v e

The great Chris tian revolutions come not by the discovery of 

something that was not known before. They happen when 

someone takes radically something that was always there.

 —   H .  r i c H A r D  n i e b U H r ,  

t H e o l o G i c A l  e t H i c i s t
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Our God has always been on the move. Even 
from the very start, God has existed in 

movement. Genesis tells us, “In the beginning 
God created the heavens and the earth. The earth 
was barren, with no form of life; it was under a 
roaring ocean covered with darkness. But the 

Spirit of God was moving over the water” (Gen. 1:1 – 2 CEV, emphasis 
added). From the birth of time, God has been moving. And just as 
God has been on the move, his  people have been on the move with 
him. When the Gentiles were without knowledge of the one true God, 
God sent Abram, telling him to go to a foreign land: “Leave your 
country, your  people and your father’s household and go to the land 
I will show you. I will make you into a great nation and I will bless 
you” (Gen. 12:1 – 2).

When we read about the incarnation in John 1:14 —  “The 
Word became flesh and blood, and moved into the neighborhood” 
(MSG) —  the text is describing God moving from his own time and 
space continuum into ours. And when the Spirit of God comes within 
his followers, they also begin to move: “The wind blows wherever it 
pleases. You hear its sound, but you cannot tell where it comes from or 
where it is going. So it is with everyone born of the Spirit” (John 3:8).

If you’re a lover of God and a follower of  Jesus, you will be moved.
A young man named Patrick was once sold into Irish slavery 

after being kidnapped from his native Britain. After he escaped and 
returned home, he was moved one night by a vision of an Irishman 
who handed him a letter titled “The Voice of the Irish.” As he read the 
letter, he heard the voices of those he knew in Ireland crying out, “We 
beg you, come and walk with us again.” Patrick recalled he “was stung 
intensely in my heart so that I could read no more and thus I awoke.”

The year was AD 405, and Patrick became the first missionary to 
move outside the Roman Empire with the good news of  Jesus. It took 
six years of hunger, loneliness, and cold for God to move Patrick from 
a teenager with an inherited nominal faith to an apostle to Ireland. 
Once God moved Patrick, his mission met with great success. He 
baptized thousands, influenced the halt of the Irish slave trade, and 
fueled a missionary movement through the Celtic church that lasted 
the next five hundred years.

sh
ift

m
ov
e

innovate

im
agine
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God was on the move and continued to move.
It was 1755, in rural North Carolina, when God moved Pastor 

Shubal Stearns and the Sandy Creek Baptist Church. Historians 
describe this movement: “In seventeen years [this church] has spread 
branches westward as far as the great river Mississippi; southward as 
far as Georgia; eastward to the sea and Chesapeake Bay; and north-
ward to the waters of the Potomac; it, in seventeen years, is the mother, 
grandmother and great-grandmother to forty-two churches, from 
which sprang 125 ministers.” And more than 250 years later, the 
 people of Sandy Creek Baptist Church who moved with God are still 
being held up as an example.1

God is still on the move today. Over the last sixty years, the Chi-
nese church has moved with the Spirit and seen the number of Christ 
followers grow from about 2 million to more than 130 million! Roland 
Allen, a missionary to China, explains how he saw the Spirit of God 
move in the Chinese  people:

If we seek for the cause which produces rapid expansion when a 
new faith seizes hold of men who feel able and free to propagate it 
spontaneously of their own initiative, we find its roots in a certain 
natural instinct. . . . This instinctive force which drives men even 
at the risk of life itself to impart to others a new-found joy. . . . But 
in Chris tians there is more than this natural instinct. The Spirit 
of Christ is a Spirit who longs for, and strives after, the salvation 
of the souls of men, and that Spirit dwells in them. That Spirit 
converts the natural instinct into a longing for the conversion of 
others which is indeed divine in its source and character.2

There is something moving inside each of us and inside every 
community of faith —  and it is our God who is always in motion. 
Movement isn’t new. Movement is God at work. Movement is the 
way God has always worked. Movement is how  Jesus’ mission will be 
accomplished.

Movement Blink
We’ve spent the breadth of this book challenging you with a 

change process that can restore the primal apostolic mission that was 
meant to be the driving force of every church and follower of  Jesus. To 
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fully implement the process of imagine, shift, and innovate, resulting 
in missional movementum, will take months and probably years. And 
it well should. But for those of you who are less patient, like me, let’s 
try a blink test.

Malcolm Gladwell’s bestseller Blink introduced us to a psycholo-
gist who learned to predict whether a marriage would last based on a 
few minutes of observing a  couple. He also told about a tennis coach 
who knew when a player would double-fault before the racket even 
made contact with the ball. The point is that often our first intuitions 
are right, and first impressions are lasting ones.

Gladwell describes the main subject of his book as “thin-slicing” 
our ability to gauge what is really important from a very narrow period 
of experience. In other words, this is an idea that spontaneous deci-
sions are often as good as —  or even better than —  carefully planned 
and considered ones. What follows is a blink test for your church to 
determine if you currently have movement momentum. Read each 
question to determine if you’re moving in the right direction. Don’t 
think too long. Just blink.

Blink: Is your church more interested in quality programs or qual-
ity  people? What is the blink on your church in regard to spiritual 
formation? The promise that church programming alone will make 
your life better has been exposed. It doesn’t work. Everyday living is 
where spiritual development is worked out. Loving God and loving 
our neighbors cannot be fulfilled in a church building. Ask yourself, 
is your church propagating an implicit assumption that you can live 
out your entire spiritual journey as a part of a church-sponsored or 
church-operated activity? Or is the emphasis more on the discovery of 
every person’s unique call and the good work that God has prepared 
for them to do? Is the emphasis at your church on recruiting and find-
ing a person to fill every slot or on the notion that every person has a 
mission and we need to help them discover it?

If the blink on your church is that it is more concerned about 
quality programs, then there is no movement momentum. But if they 
are willing to kill a program and put life-on-life relationships and the 
development of  people first, there is movementum.

Blink: Is your church as passionate about sending  people out as they are 
about bringing  people in? “Now that was church!” was my friend’s reac-
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tion as we got back into the car around noon on Sunday and headed 
back home together. Where had we been? 329 North Dearborn in 
Chicago, home of the House of Blues. I wasn’t teaching that weekend, 
so we went to one of our Saturday night ser vices and then on Sunday 
morning headed to the House of Blues for their Gospel Brunch. It 
was an amazing experience! They had a buffet that included a place 
to create your own omelet, fresh made-to-order waffles, a salad sta-
tion, a seafood station, and a carving station with every kind of meat. 
In addition, they brought in the best gospel music in the entire city. 
They even had a quick devotional that mentioned  Jesus. And all of it 
was in a world-class venue with great lighting and sound. We got all 
that for $37.50 per person —  far less than a tithe! And my friend half 
joked, “Now that was church!”

If you want to create a great place to bring  people to, then the 
House of Blues Gospel Brunch is the best model! That is what they 
do. They provide the best music, best entertainment, and best food 
in a world-class venue. Why? Simple: to attract you and your money. 
Yes, they did mention  Jesus, and they challenged us to be a friend 
to somebody today, but that was only to make the experience more 
authentic. There was no interest in mobilizing  people for mission in 
the neighborhoods that surround North Dearborn.

If the blink on your church is that they are only interested in cre-
ating a place to bring  people and are not equally passionate about 
sending  people, then there is no movementum. If the communal con-
versation is all about nickels and noses (offering and attendance), there 
is not movementum. But if the blink is that you see a growing interest 
in church planting, reproducing new outwardly focused groups and 
teams, the birth of missional communities, causes of restorative justice 
and citywide transformation, then you have movementum.

Blink: Is your church content with addition, or does it long to see 
exponential reproduction? What is your blink on your church’s strategy 
for growth and expansion? Addition is a good thing, but exponential 
reproduction is the stuff of movements. Addition provides incremen-
tal growth, but multiplication produces exponential growth. Addition 
often relies on the pull of event-based ministry, while multiplication 
comes through life-on-life apprenticeships at every level: Christ fol-
lowers, leaders, and church planters.
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Neil Cole, who has dedicated his life to trying to discover the 
secret of starting spontaneous church multiplication movements, 
reminds us,

Because addition is faster in the beginning and multiplication 
takes time, we are often content with growth through addition. 
We are easily seduced by the more immediate success and instant 
gratification of addition instead of waiting for the momentum 
that can build with multiplying. The success promised to addition 
is hard to turn down. It is so rare to have a church ministry grow 
at all that one growing fast with addition is desirable enough. It is 
hard to turn away from the glamour of potentially being labeled 
the fastest-growing church. It is difficult as well for leaders to turn 
away from the crowds and invest in the few, but  Jesus Himself did 
exactly that.3

The question of incremental addition versus exponential repro-
duction applies to everything: new converts, Christ followers, small 
groups or teams, campuses and churches. If your church has the heart 
for the long view of exponential reproduction and not the immediacy 
of addition, then movement momentum is coming.

Blink: Is your church holding on to control, or are they leading with 
a harmonious blend of order and chaos? Control or an intermingling 
orderly chaos —  what’s your blink? As a church invests in  people and 
sends them out on mission over and over again with the dream of an 
exponential movement, things will get out of control. The question is 
not if it is out of control but what is the reflex of the church? Will they 
have done the hard work of  people development and then embrace 
them with trust because of what they have invested in them, or will 
they fall back on policymaking and pull in the reigns? Control is an 
illusion: it’s never something you grab; it can only be granted to you 
by others. This does not mean that the leadership of a church should 
surrender to anarchy. Not at all. Rather than trying to lead by grasp-
ing at control, they must move forward with shared values that align 
 people and communities of great diversity to bring about catalytic 
movements. If your church is courageous enough to not try to control 
but trust and nurture what they have given life to, then movementum 
is the reward.
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If in a blink you can see a growing momentum of movement 
within your church, that is great news. If you came away from the 
blink saying either “not much momentum here” or “I can’t tell for 
sure,” then there is work to do. Out of my own commitment to lead 
into a missional movement, and my role as an apostolic leader, I am 
constantly doing a movement blink. From experience, there are two 
tasks leaders must steward with all their might if they want to see the 
making of a movement: first, a vision that is vivid, and second, values 
that are equally vivid.

Vivid	Vision
While in college, a friend of mine challenged me, “What if your 

church never has a thousand  people in it?” I remember thinking her 
notion seemed ridiculous. I couldn’t imagine it, and I walked away 
very content with my vision for the church I would plant one day. Yes, 
I was very naive and extremely green, but in my own mind I could 
clearly see a thousand  people and felt like I had a plan that could make 
it happen. It was after we planted Community Chris tian Church that 
I was challenged again —  this time by a respected leader —  to reevalu-
ate my vision: “Take your ministry goals and multiply them by one 
million.” He continued, “If your vision is to reach one hundred  people, 
try multiplying it by one million. Now ask yourself, what do you have 
to do differently to fulfill that vision?” This was stretching my imagi-
nation. If I multiplied one thousand by one million, that would be 
one billion  people. How could we ever reach one billion  people? That 
was about one-sixth of the world population. I certainly couldn’t do 
it through one church, on one campus in one city. I would need to 
mobilize every person into every realm of life. Everything about the 
way I would see the future of this church and the  people who made it 
up had to be drastically altered!

Ever since then, when we huddle with our team at Community or 
NewThing, we begin with the end in mind: imagining a movement 
of one billion  people finding their way back to God. Outrageous? Yes! 
Have we seen that vision fulfilled? Definitely not. Not even close. But 
God has used this vision to build a church of not just one thousand 
but thousands, and networks of tens of thousands. And we are just 
getting started!
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A vivid vision for a movement has to be far more than quantita-
tive; it must also have a creative quality to it that captures not only 
the imagination of the leader but also the imagination of others. Matt 
Carter, the lead pastor of the Austin Stone Church, was given a vivid 
vision from God that took hold of the hearts of  people in his church. 
The church had outgrown the suburban high school they were meet-
ing in, and the leadership began to ask if it was time to build a per-
manent facility. They hired a broker to help them locate a piece of 
property and started looking everywhere, in the nearby suburbs and 
in the city of Austin. At the same time, Matt was taking a sabbatical. 
During a time of prayer, Matt was reading a passage of Scripture from 
which God spoke to him: Amos 5. The passage was all about God’s 
disdain for the way Israel had been blessed but refused to be a bless-
ing to the poor and oppressed. Then he read verse 23: “Away with the 
noise of your songs! I will not listen to the music of your harps.”

His church was known for their great worship, and the verse and 
passage stuck in his mind, causing him to reflect and pray on what it 
might look like to move the church into one of the poorest communi-
ties in Austin, St. John.

Three days later, while Mark was still on sabbatical, his phone 
rang, and it was a call from the church’s Realtor. He said, “Matt, I’ve 
found fifteen acres; the price is great, but I’m sure you won’t want it.”

Matt asked, “Why?”
Then the Realtor said, “Well, it’s in St. John.” There was silence 

on both ends of the phone.
Matt finally spoke. “I think we are supposed to buy that property.”
Right now they are in the process of moving this Caucasian, twen-

tysomething, upwardly mobile church into their first permanent facil-
ity, in one of the most underresourced neighborhoods in Austin.

Matt admits, “I know the problems we could bring to this neigh-
borhood; I’ve read the books and I know we could really mess things 
up. We aren’t the great white hope. We are coming in with open hearts 
and open hands, saying how can we serve you? We just believe this is 
what God is telling us to do next.”

The crystal-clear vision for a missional movement is birthed in and 
of the imagination of an apostolic leader. When the leadership allows 
God’s creative Spirit to captivate their mind’s eye, they begin to see a 
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whole new future for the  people they are leading. They see changed 
lives. They see transformed communities. They begin to see the world 
as God sees it. And together they move forward into that and the 
making of an apostolic movement.

Vivid	Values
Then there are those seasons when the vision is not seen with 

20/20 vision, and as a leader, you find yourself asking, “God, where 
are you taking us next?” It is during those times that the values of 
the movement will sustain you. As important as it is to have a vivid 
vision, it is even more important to have vivid values. It is the values 
that remind you of who you are as you move from point A to point B 
of a vision. It is the values that provide a compass for those times when 
you are walking in a fog.

Dee Hock, who is the founder and CEO emeritus of the Visa Cor-
poration and now a legendary organizational guru, knows the power 
of values to a movement. One of his favorite tricks to play on an audi-
ence is to ask, “How many of you recognize this?” while holding out 
his own Visa card. Every hand in the room goes up.

Next Hock asks, “How many of you can tell me who owns this 
multitrillion dollar corporation?”

Silence.
Then he asks, “Who knows where it is headquartered?”
More silence.
“Can anyone tell me how it’s governed?”
Even more confused silence. No one has the slightest idea, because 

no one has ever thought about it, even though they use Visa ser vices 
almost every day. And that, says Hock, is exactly how it ought to be. 
“The better an organization is, the less obvious it is,” he says.

In Birth of the Chaordic Age, Hock tells about the rise of Visa and 
the creation of the word chaordic. The chaordic infrastructure of Visa 
was designed to encourage as much competition and initiative as pos-
sible —  in other words, chaos —  while building in values that held the 
organization together —  or in order. With that structure, he built a 
multitrillion dollar global corporation that has no visible headquar-
ters. Hock explains the power of a chaordic organization: “Purpose 
[vision] and principle [values], clearly understood and articulated, and 
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commonly shared, are the genetic code of any healthy organization. 
To the degree that you hold purpose and principles in common among 
you, you can dispense with command and control.  People will know 
how to behave in accordance with them, and they’ll do it in thousands 
of unimaginable, creative ways. The organization will become a vital, 
living set of beliefs.”

The challenge Hock gives to every organization is to marry a solid 
core with a changing periphery.

Chaordic is a perfect description of the organization behind an 
apostolic movement. It encourages dreaming and initiative by all of 
God’s  people (chaos), while also establishing a clear set of values that 
align everyone for the greater kingdom good (order). A vivid set of 
values everyone buys into is what allows you and your community to 
move through the stages of imagination, paradigm shifting, and inno-
vation unencumbered toward a true missional movementum. Without 
those vivid values, you will not have a chaordic community; you will 
have only chaos, because it is the values that provide the order.

Eight Movement Rules

As we think about the vision and values that make an apostolic 
movement, it’s also wise to lean into those who have gone before us 
and those who have more experience than us. The good news is, there 
is more and more being written about movements. And within those 
texts are helpful lists of characteristics of missionary movements, the 
universal elements found in every church-planting movement, and 
the catalysts for igniting movements. As we’ve perused the literature, 
rather than repeat those lists, I have put together a compilation of 
what we call Eight Movement Rules.4

1.	There	Are	No	Rules
The first rule in any movement is that rules don’t rule, values do! 

There may be rules, expectations, or guidelines, but that isn’t what 
makes a movement move. What motivates a movement is a common 
set of shared values for which the community is willing to trade their 
very lives. In The Starfish and the Spider, the authors point out that 
rules are someone else’s idea of what you should do, and rules are 
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something that is done to you. Values are something you believe in 
and hold dear. Values are the very things the community calls norms 
and insists we all hold to. In a movement it is values that rule.

2.	The	Small	Rules
 Jesus started this apostolic movement with a single small group. 

 Jesus used the parable of leaven to show how small things can make a 
big impact. He also referred to the smallest of seeds as having massive 
potential for earthshaking results. In Church 3.0, Neil Cole champi-
ons the power of small things: “Why is small so big? Small does not 
cost a lot. Small is easy to reproduce. Small is more easily changed and 
exchanged. Small is mobile. Small is harder to stop. Small is intimate. 
Small is simple. Small infiltrates easier. Small is something  people 
think they can do. Big doesn’t do any of these things. We can change 
the world more quickly by becoming much smaller.”5

Big can be good, but in a movement the small rules!

3.	The	Simple	Rules
If the message is complex, it will not be easily remembered, under-

stood, lived out, or transferred from person to person. But if the mes-
sage is powerful and simple, it will be easily remembered, understood, 
lived out, and passed with viral mobility from one generation of fol-
lowers to the next. Roland Allen writes in Missionary Methods: St. 
Paul’s or Ours,

Thus, St. Paul seems to have left his newly founded churches 
with a simple system of gospel teaching, two sacraments, a tradi-
tion of the main facts of the death and resurrection, and the Old 
Testament. There was apparently no form of ser vice, except of 
course the form of the sacraments, nor any form of prayer, unless 
indeed he taught the Lord’s Prayer. . . . This seems to us remark-
ably little. And yet it is possible that it was precisely the simplicity 
and brevity of the teaching which constituted its strength. . . . By 
teaching the simplest elements in the simplest form to the many, 
and by giving them the means by which they could for them-
selves gain further knowledge, by leaving them to meditate upon 
these few fundamental truths, and to teach one another what they 
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could discover, St. Paul ensured that his converts should really 
master the most important things.6

If you want your message to go viral, remember: simple rules!

4.	The	Reproducible	Rules
Ignore this rule, and you will never see a movement. Integral to 

every movement of every kind is an infrastructure that is rapidly 
reproducing at every level. In Church 3.0, Neil Cole gives us the dia-
gram in figure 32, which shows how reproduction in an apostolic 
movement will naturally occur at every level of complexity, beginning 
at the smallest and simplest level. It should never stop at any level but 
continue to fuel the whole through reproduction at each stage.

Natural Phases of Organic Church Development

from 
micro

to  
macro

if you can’t reproduce disciples, 

you’ll never reproduce leaders

if you can’t reproduce leaders, 

you’ll never reproduce churches

if you can’t reproduce churches, 

you’ll never see movements

disciples

reproducing

leaders

reproducing

churches

reproducing

movements

reproducing

Figure 32

In his book Church Planting Movements, missional movement 
expert David Garrison makes this the first of a five-part definition 
for a church-planting movement: “First, a church-planting movement 
reproduces rapidly. Within a very short time, newly planted churches 
are already starting new churches that follow the same pattern of rapid 
reproduction. . . . Movements always outstrip the population growth 
rate as they race toward reaching the entire  people group.”7

For a movement to move, you have to let the small, simple, and 
reproducing rule!
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5.	The	Apprentice	Rules
 Jesus knew this rule. The very first action that  Jesus took when 

catalyzing his movement was to recruit twelve apprentices. “ ‘Come, 
follow me,’  Jesus said, ‘and I will make you fishers of men’ ” (Matt. 
4:19). He was calling them into an apprenticeship and giving them 
instructions that they would do the same with others. Two thousand 
years later, the  Jesus movement has reached billions and billions and 
continues to move forward into eternity.

In the book Exponential: How You and Your Friends Can Start a Mis-
sional Church Movement, my brother Jon and I champion the strategic 
role of apprenticeship in movements: “If a movement is to begin with 
you, then it begins with you being an apprentice. The core competency 
of any movement is apprenticeship. . . . This fundamental principle of 
reproduction is so often and so easily overlooked. A gifted communica-
tor can attract a huge crowd; a charismatic leader can create tremendous 
energy and a talented writer can sell books by the millions. But if that 
teacher, leader or writer wants to see a missional movement they must 
become and surround themselves with apprentices.”8

David Garrison calls apprenticeship “on-the-job training” and 
offers up the following benefits of apprenticeship:

 1. It allows for exponential multiplication of training that is able 
to keep pace with exponential church multiplication.

 2. It can be transmitted with or without written materials, which 
makes it accessible to nonliterate as well as literate trainees.

 3. It is interpersonal and relational. Because it can take place 
in restaurants, public parks, or sidewalk coffee shops, it stays 
below the radar of government opposition.

 4. The requirement to immediately pass on the teaching is rein-
forced in the minds and lives of those involved in the process.

Break the apprentice rule, and the penalty will be never seeing an 
apostolic missional movement.

6.	The	Network	Rules
Of all the movement rules, the network rule is the one most often 

overlooked. When observing a movement, we are enamored by the 
mass of its size and intrigued by the smallness of it parts, and so we 
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miss that what is holding it together is an infrastructure of networks. 
Alan does a great job of discussing network theory in The Forgotten 
Ways: “If the Apostolic Genius expresses itself in a movement ethos, 
it forms itself around a network structure. And once again this tends 
to be very different from what we’ve come to expect from our general 
concept of church. So what do these networks look like?”

a chain network

a hub network

an all-channel network

Figure 33

• Chain network. The most decentralized network, with each link 
further removed from the first and only connected to the one 
before and after it.

• Hub network. This network is more centralized, though not nec-
essarily hierarchical, because all units connect to a central unit.

• All-channel network. This is the hardest network to initiate and 
maintain, but it’s growing increasingly easy because of tech-
nological innovations that make connections more possible. 
Within this network, it’s possible to have a variety of other net-
works (hub and chain) also functioning.

All these network forms can be used effectively in any organization 
or movement, for good (like Alcoholics Anonymous) or evil (terrorist 
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cells). But when you  couple Apostolic Genius with networked struc-
tures, you have in front of you the potential for world redemption. 
That rules.

7.	The	Sustainable	Rules
Here’s how we know that whatever is sustainable rules in a move-

ment: if it isn’t sustainable, it isn’t reproducible, and if it isn’t repro-
ducible, you will never have a movement. Steve Addison, in his book 
Movements That Change the World, explains, “Methods must be sim-
ple enough so they can be reproduced easily, rapidly and sustainably.”9 
Then he gives us the following chart of unsustainable and sustainable 
church-planting strategies:

Unsustainable Church-Planting 
Strategies

Sustainable Church-Planting 
 Strategies

Fully fund every church-plant. Train church planters to raise funds or 
become tentmakers.

Require seminary training for every 
church planter.

Multiply trainers in the field.

Provide a coach for every church planter. Equip established church planters to 
coach the next wave of church planters.

Provide long-term subsidies for strug-
gling church-plants.

Allow churches to take responsibility.

Parent churches take responsibility for 
the budgeting and administration of 
church-plants.

Empower church-plants to set up their 
own systems.

Centrally plan and coordinate where and 
when churches are to be planted.

Expect churches and church planters to 
seek God, do the research, and multiply 
churches where there is a need.

Start a church. Multiply churches.

A denomination is solely responsible to 
identify and to recruit church planters.

Every church planter trains apprentices 
on their team for future church-plants.

Satellite congregations are dependent 
forever on the sending church.

Satellite congregations graduate quickly 
to interdependence and become multi-
plying hubs.

A movement held together by tight 
organizational control.

A movement held together by a common 
cause and relationships.
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8.	The	Spirit	Rules
The last rule goes back to the basics of mDNA: that  Jesus is Lord. 

Our Father, who sent our Lord, sent his Spirit to guide us and to rule 
over us. So when the Spirit of the Lord moves, we move. When he 
rests, we take a Sabbath alongside him. There are times when a move-
ment of God breaks forth that doesn’t follow all that we’ve laid out in 
this book. Why? The Spirit rules.

David Garrison says that is the reason why “prayer permeates 
church-planting movements. Whether it’s the Korean Church rising 
at four in the morning for a two-hour prayer time, or Spanish Gyp-
sies ‘going to the mountain’ as they call their all night prayer vigils, 
church-planting movements are steeped in prayer.”

God is on the move. God is moving within you and me and every 
community of faith, because our God’s mission is always in motion. 
Movement isn’t new. Movement is God at work. Movement is the 
way God has always worked. Movement is how  Jesus’ mission will be 
accomplished.

Alan’s Response to “The Making of  
an Apostolic Movement”

When I think of what it takes to mobilize movements, I think it 
comes down to understanding, activating, shaping, and participating 
in the inherent potentials of the  people of God. I always remind myself 
that every church has everything it needs to get its job done: we have 
the life-transforming message of the gospel, the presence and power 
of the Holy Spirit, the blessing of the Father, and a communitas of 
 people called to be a witnessing ecclesia in a given place. And as we’ve 
seen, this ecclesia —  or at least the possibility of ecclesia —  is in every-
one (seed g forest; spark g fire). The church of  Jesus is perfectly 
designed for world transformation. We are meant to be a high-impact 
 people-movement. When we aren’t being that, then I suspect it’s some-
thing we are doing that is blocking this potential.

The	Professionalization	of	Ministry
I have little doubt that the biggest blockage to  people-movement is 

the professionalization of the ministry of  Jesus Christ. It has two effects: 
(1) it limits ministry to an elite group which inevitably replaces the 
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priesthood of all believers/apprentices, and (2) it lets the  people of God 
(the laos) off the hook of their God-given calling to be apprentices who 
are agents of the King in every sphere and domain.10 If we are going to 
mobilize a movement, we have to unleash the power of God’s  people.

Steve Addison rightly notes that missionary movements spread 
through the efforts of ordinary  people. The rapid spread of the gos-
pel requires the efforts of nonprofessionals who are not dependent 
on external funding and are not strictly controlled. 
Converts must immediately begin sharing their faith 
and planting new churches. The role of key leaders is 
to model effective ministry; they recruit and deploy 
workers, then train them on the job.11

As a church historian, he traces the massive 
influence and growth of the Methodist movement 
directly to the activation, training, and empower-
ing of ordinary  people; it grew from a little over 
2 percent of the churchgoing population in 1776 to 34 percent in 
1850. By activating the so-called laity through deliberate discipleship 
processes, by 1850 the Methodists had four thousand circuit riders 
(church planters), almost eight thousand local preachers, and over one 
million members.12 Addison says, “This achievement would have been 
impossible without the mobilization of ordinary  people —  white and 
black, young and old, men and women —  and the removal of artificial 
barriers to their engagement in significant leadership as class leaders, 
local workers, and itinerant preachers.”

It had completely outgrown all the more top-heavy institutional 
forms and grew primarily from conversions to Christ.

But mobilization must also take into account issues of sustain-
ability, leadership, organization, and empowerment. The resources for 
this are all contained within the Apostolic Genius complex as it works 
its way through the ethos and practices of missional movements. But 
in addition to activating Apostolic Genius, established churches wish-
ing to transition to Verge church will also require significant change 
management skills. Leaders do well to hone their skills in this regard, 
because systems most often resist change. Here are some hints in that 
direction (excuse the tacky P-alliteration, but it’s useful for my wan-
ing memory):

“We need a kingdom-

shaped view of the 

church, not a church-

shaped view of the 

kingdom.” 

—Reggie McNeal
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• Make sure you’re operating out of the right paradigm. Don’t 
assume  people get it. Keep telling the alternative story.

• Have a clear process. If you don’t follow something like the one 
below, develop your own, but make sure that the processing isn’t 
left to chance.

• Be patient. As something of a hothead, especially in my younger 
years, I wish I could have understood this more back then. As 
far as complex systems go, what you can’t achieve in one decade, 
you will in the next. Be patient and let process and paradigm do 
their work!

• Power is necessary for any form of social change. It’s the kind 
of power you use that makes the difference. Follow  Jesus here. 
Don’t be naive about the nature of power. We struggle with 
dysfunctional forms of power entrenched in religious systems 
(the elemental spirits in Colossians and Galatians) and against 
principalities and powers (Ephesians). In addition, there are 
 people called control freaks, and you’re going to have to deal 
with them.

• Have the political will to make it work. You’re going to need to 
make a principled decision and have the guts to stick with it. You 
can be sure there are going to be some  people who don’t like where 
you are going. The naysayers will come; be willing to face them.

• Have a plan. God never did commit us to being stupid in the way 
we lead. You need to think strategically and plan accordingly.

• Have some pluck. You are going to need to be courageous. Partly 
because you are innovating, and also because you’re going to 
come up against some resistance that will threaten your sense of 
self among peers and members of your wider community.

• Pray like mad. No great movement was ever birthed and sus-
tained without white-hot faith and lots of prayer. Leaders should 
model this and should be a subject of prayer very often in the 
community.

• Trust in God’s prevenience. God wants your church to be an 
apostolic movement much more than you do. He designed us 
that way. Prevenience means God has prepared the way before-
hand. The missional God is ahead of the curve. Look for what 
he is doing, make a decision to follow, and try to keep up.
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As far as change processes are concerned, remember our chapter 1 
discussion of the diffusion of innovation and the important role of 
innovators and early adopters.

tipping point
at this point, the idea is 
inevitable in any given 

population

  early early late  
  adopters majority majority laggards
 2.5% 13.5% 34% 34% 16%

innovators

Figure 34

To briefly restate, all that is needed to create a tipping point is 16 
percent of any given population —  in this case, your church/organi-
zation. But here’s how you might process that change: The radicals 
represent the 16 percent. Progressives are the early majority; the con-
servatives, the late majority; and reactionaries are the 
laggards. For change to take place, you have to reach 
the large majority of the population (the progressives 
and the conservatives equal 68 percent). The change 
starts from the radical edge (innovators and early 
adopters) and needs to diffuse through the system. 
The problem is that the radicals are just that: hot-
heads. They tend to be impatient with process and 
champ at the bit of systemic change.13

The trick is not to let the radicals try to convince 
the conservatives, because the language and urgency 
of the hotheads inevitably pushes the conservatives 
toward the more traditionalist reactionaries. The key is to get the 
radicals to influence the progressives, and then get the progressives to 
influence the conservatives. You needn’t worry about the reactionaries; 
they will never change anyhow. Just be aware that they can be prob-
lems, especially if they’re where significant money and power reside. 

If you want a mission-

al church, you have 

to have missional 

forms of ministry to 

go with it. You can’t 

have one without the 

other. It’s time to take 

Ephesians 4 much 

more seriously.
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Remember, once you get to the tipping point, change is inevitable, but 
you don’t want a split.

One key task of leadership is to manage influence wisely. So be 
subversively wise about getting X radical to talk with Y progressive, 
and Y progressive to talk with Z conservative. Identify each group, put 
names to the key  people who compose them (in other words, catego-
rize influencers in your organization), place them somewhere on the 
scale (hot progressive and cool progressive, and so on), and manage 
the process. So it will look something like figure 35.

NOT

 radicals progressives conservatives reactionaries

BuT

 radicals progressives conservatives reactionaries

Figure 35

Finally, remember that you’re made to be a  Jesus movement, so 
. . . be a movement. That means you need to liquefy your overly solid 
understanding of the church. Study the nature and characteristics of 
movements and become one. Think like a movement, structure like a 
network, spread like a virus.14 Keep the connection with the Apostolic 
Genius that God has coded into your movement-in-the-making, and 
see where the Lord will take you.

D i s c U s s i o n  Q U e s t i o n s

Open
What was the most significant move you’ve ever made? It may have 
been an important decision, a career change, or a physical move from 
one address to another.

Explore
1.  “The Lord had said to Abram, ‘Leave your country, your 

 people and your father’s household and go to the land I will 
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show you. I will make you into a great nation and I will bless 
you; I will make your name great, and you will be a blessing’ ” 
(Gen. 12:1 – 2).

  Do you think Abram had any idea of the impact his move 
would have on the future of humankind? What do you think 
ultimately prompted him to follow God’s command and move? 
What inspiration do you find from Abram’s story?

2.  “The wind blows wherever it pleases. You hear its sound, but 
you cannot tell where it comes from or where it is going. So it 
is with everyone born of the Spirit” (John 3:8).

  On page 278, Dave writes, “If you’re a lover of God and 
a follower of  Jesus, you will be moved.” Which phrase best 
describes your current status as a follower of  Jesus?

• It would take a hurricane-force wind to move me. I’m not 
going anywhere.

• The wind may try to move me, but I’m gonna hunker 
down.

• I am tired of moving with the wind and hope it’s time to 
stay put for a while.

• I can’t wait for the next gust of wind. Bring it on!

3.  After reading the “blink test,” would you say your church has 
movement momentum? If so, how is that manifesting itself? If 
not, what will it take to gain movement momentum?

4.  What is the vivid vision of your church? How does that vision 
reflect movement thinking? What are the vivid values of your 
church? How do they reflect movement thinking?

5.  Take a few minutes to go back over the Eight Movement Rules. 
List the rules in order from one to eight, beginning with the 
rule you believe your church is following most effectively and 
ending with the rule you believe your church is following least 
effectively.

Move
1.  Take a few minutes to quietly reflect on whom God may want 

you to meet with as a result of reading this book. Schedule 
that meeting and pray like crazy that God will empower you 
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with true movementum through his Spirit to share what you’ve 
experienced with that person.

2.  On the Verge is not simply a book; it is the product of much 
research, experience, and prayer. It is a handbook of sorts that 
we hope will be a catalyst for a movement of reproducing 
churches. If you read this on your own, gather a few leaders 
and read through it again. If you read this with others already, 
take a second swipe alone. The application is both individual 
and corporate. And we all but guarantee that what you got 
out of it the first time will be different from what you get the 
second time.
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